
 

SAFe 
 

Introducing the Scaled Agile Framework 
● Having a basic understanding of SAFe 
● Embracing SAFe values, mindset, and principles 
● Understanding Scrum, Kanban, and XP 

 
Building an Agile Team 

● Building your team 
● Exploring the Scrum Master and Product Owner roles 
● Meeting the teams and people on the train 

 
Planning the Iteration 

● Preparing the backlog 
● Planning the iteration 

 
Executing the Iteration 

● Visualizing the flow of work 
● Measuring the flow of value 
● Building quality in 
● Controlling flow with meetings 
● Demoing value 
● Retrospecting and improving 

 
Executing the Program Increment 

● Planning together 
● Integrating and demoing together 
● Learning together 

 


